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RNPTONAL SUCURITY ACTION Minvd NOV 2 3 1962
0. The Vice President

fq

The Se¢retary of Stete
The Secretary of Defen
The Secretary of the Treasury
The Attorney General
The Director of Centrzl intecliigence
The Director, U. S. Informetion Agency
The Administrator, Wetional Acronautics and
Space Administraticn
Chairman, Federad. Communications Commission
Administretor, Federal Avietion Agency
Administrator of General Services
Director, Bureau of the Buéget
Director, Office of Emergency Plenning
Director, Office of Science and Technology \
Director of Telecommunications Management

SUBJECT: Establishment of the National Communicaticns System

Concept and objectives

‘After considering the recomendations of the report of the Subcommittee
on Communications of *the Executive Comnittee of the National Security
Council, established by NSAM 201, dated Cciober 26, 1962, I have mede

the following decisions.

A Nutional Communications System (NCS) shall be established and develoved

oy linking together, improving, and exuending the communications racilities

v

and components of the various Federal agencies. The objective of the INCS
will be to provide necessaiy communicatiions Tor the Federal Governuent

under all conditions ranging From norzel situations to internetional

crices and netional energencies, including nuclear attack.

hﬁBRHC[ﬁf?ageS1ﬂqu]
Tiie systen will ve developed and overated to be responsive 1o the variety k
01 needs of the netional cimmand znd use- cgencies and'be.capable of
meeting nriofity rquiremezts under energency or war coqditions through

7
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reserve capacity (nd, T hecs Sery end authorized, through pre-
erpiica of private facilities. The 3CS will also provide the necessary

centinations of hardness, mobility, end circuit redundancy to obtain

¢
Y i

survivability of essentic.l COmmquCPOLOﬂu in all circumstances.

AInitial emphasis in developing the NCS will be on meeting the most
critical needs for cormupicat 1oné in national security programs, par-.
ticularly to overseas areas. As rapidiy as is consistent with improving
overseas capability, other Govermment needs will be examined and satisfied,
25 warranted, in the context of the NCS. .The extent and character of the

system reguires careful consideration of the priorities of need, the

benefits to be obtained, and the costs involved.

Set forth velow are the @zneral orgsnizational arrangements to govern

the eszaollsnment and ef;actlvc Operation of the NCS. These include

&
6]

Special Assistant to the Pro 2sident for Telecommunications in the
Executive Office of the President, the Secretary of Defense as Executive
Agent for the NCS, and agencies using the NCS. These arrangements

supersede thoce set forth in NSAM 201.

L

Executive Office responsibilities

Suvject to the a uthority and conirol ol <he President, responsibility
Yor nolicy direction of the development of a National Cormunications

System is vnlaced in the Director of “Pelecormunications Management who

Cdrn this capacity shall aluo sarve as & Special Assistant to the Presidens

~

Tor Telecommunications. In carrying out this responsibility, he shall:
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e Advise the Presidens on the O“uﬂ cation requirements and
seunonsinilities of the users o vhe national system; on the

saidance to be given to the d“euuulve Lgent with respect to

~r H

the dasi ign and operation of the NCY; and on the edequacy of
System designs developed by the h“ecuulve Agent to provide,

on a »riority ba51< and under v«rywng conditions of emergcncy,

communications to the users of the NCS

S. In consultetion with the Special Assistant for National
Security Affairs and the Director of the Office of Emergency
Planniﬁg, develop for the President's approval those requirements

unique to the needs of the President.

¢. Formulate and issue to the Executive Agcnt guidance as to

the reletive priorities of requirements.

d. Exercise review and surveillance of actions to insure compliance

with policy determinations and guidance.

€. =nsure that there is adequate planning to meet future needs

of tihe NCS, .

In perfomming these functions; the Special Acsistant to the President
Tor Telecoimunications will vork cicscly with the Special Assistant to
¢ sresident Tor National Sccurity A77¢drs; ne will consult withvtno
CClor ol the Office of Science and Technology, and the Director of

N IS

the Budget, as aoprovriazte; will es*ablish arrangements

Zor inter-acency consultation to ensure that the NCS will meet the

essential no du of 21) Goverament u"@ﬂCl“S end will be responsible for
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- cLrrying on the work of tire Suveccizmitice on Covmunications of the
N 4
mmecutive Committee of the National tecurity Council. Im aeddition to

ey P
Sl

“')

¢ regulerly assigned, he is authorized to arrange for the assign-
ment of communications ané other snecianliots from any agency by detail

or temporary assigmment.

The Burezu of the Budget, in consultetion with the Special Assistant to

the President for Telecommunications and the Executive Agent, will

brescrite general guidelines ang procedures for financing the NCS and

13

nrexn ion of budget estimates vy tne participating agencies.

ct
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n>

gent responsibvilities

To ovtain the benefits of uified technical planning and cverations, a
single Executive Agent for the NCS is necessary. The Secretary of
Defense is hereby designated to serve in this capacity. He shall:

&.  Design, for the enproval of the President, the NCS, taking

into consideration the'communications needs of all Federal

agencies.

0. Develop plans for fulfi 1ing @pproved requirements and prioxrity
Geterminations, and recormend assignments of implementation

responsibilities by user agencies

c. SAssist the user agencies To accerslich their respective under-

ckings in the develommen zna oberacvion of the syster.
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arrange 10or restoral of cireuits
ernd chonnels ©o avthorized users taced on approved reguirements

anéd nriorities.
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. ¢. Dcvelon operationdd plens and provide operational pguidance with
rogpect to all elements of the NCC, including (1) the preserip-

tion of standards end practices as to Operation, maintenance,

assignment of radio fregucrcies Zor the NCS; (4) the monitorirg

T frequency utilization; and (5) the exercise and test of

(o]

systen effectivencss.

Yy
.

-Within general policy guidance, carry on long range planning
o ensure the NCS meets future Covernment needs, especially
in the national security area, and conduct and coordinate
research and development in support of the NCS to ensure that

the NCS reflects advancements in the art of communications.

The Secretary of Defense may delegate these functions within the Depart-
ment of Defense subject to his direction, euthority, and control. In
carrying out his responsibilities Tor Gesign and operation of the KNCS,

the Seeretaiy will meke appropriate arrangements for participation of

of other user agencios.

. AlL cpencies are divected =o cooperate with and assist the Specia

X Asvistany O the Presicdents for Telecoamuaications and the Executive

Agent in the performance of the “unciicas et Torth above.
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